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OF SPECIAL LIBRARIES 

By ^ 
Carol Tenoptr 
Automation Support Librarian 
University of Hnvnil 

It seems virtually everyone has taken the occasion of the end of 
the 1970s to make dire financial predictions for the first years of tJie 
19803, Although not all economic seers agree on the specifics, they are 
almost unailmous on their predictions of general trends for this d<2cade» 
The early years of the new decade will be ones of economic recession, 
lower corporate profits, Increaslnfjly tlf^ht money, and uncertainty for 
the economic future, t^ews and World Repoi;t feels the "uncertain 

economy, In fact, is likely to be a dominating concern of 1980. *' (l:p«20) 
*'The effects of the downturn will be felt throughout the coun try— from 
family living rooms and company board rooms to the White HouGc and 
Capitol tilll,.,/^ClJp,26) 

New iork magazine's economists echo these sentiments, "Tlie United 
States' ecotiomy Is moving into the 1980s in an apprehensive, nlllng, and 
uncertain state,"(2rp,47) We can look forward co "a period of belt** 
tightening recession* And depending on the energy-supply situation, 
outright austerlty****"C2tp,47) 

"We will not leap Into the 1980s, we will crawl," predicts Irwln 
Kcllncc, busi:^ ess economist for Manufacturers Hauover Trust 
Company,(2!p,47) A simultaneous prolonjjcd period of "weak (Economic 
growth, high unemployment, high inflation, and high Interest rates" 
C2Jp.A7) Ir* forsecn by Allen Slniil, senior economist for Data Resources, 
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lac* Albert Cox, Jr, , Presldeat of Merrill Lyach Economics, says tlie 
aear-'terra ouCl ook "continues to be jDne of a deep, loag 
recessloa"(2:p,A7), and the ecoaoralsts at A, Gary Shilling and Company 
believe the Inflationary psychology has become so ingrained - that "the 
cost of bringing the party to a lialt can fall nothing shoyt of a najor, 
deep, and prolonged recesslon«"(2:p«A7) 

As Jack Egan of ^ew York magazine^ suns up the Immediate financial 
future, "All In all; It doesn't add up to a very pleasant or predictable 
plctur^,"(2:p,A7) ' 

Effects - on Business 

Business, as well as Individuals, will undoubtc^dly be affected'ln 
the early 1980s, Hews and World Report unequivocally predicts 

"corporate profits will fall",^ (l;p,26) by as much as "The 
recession mean^ proiluctlori will be dropping* steadily through the third 

i 

quarter of 1980«««^ Spending for new plant and equipment will suffer. 
Corporate profits |lll be hurt by rising costs, lower productivity and 
soft denkand«"(l:p«|28-30) Businesses expect to be hard prt^ssed In the 
coming yearis, lnon(^y Is expected to be tight, and many corporations will 
feel they must keep expenditures down- while trying to build "P profit 
margins. ^ 

Al though the long-^term economic future of the 1980s 1^ much 
brighter, "and many other experts, despite the grim" near-term outlook, 
al£o s(!e light at the end of the decade and predict Improving conditions 
by the mld^l"30s" (2:p-^A9), the financial iiltuatlon as we begin the new 
decade is obviously a problem no one will be able to Ignore. In order 
to survive the ccmporary difficulties ijuccessf ully all businesses will 
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need to undergo self-examination and rtsevaluation of expenditures » 

Effects on Libraries - ^ ^ ' 

What effect Vlll the^e economic woes have on corporate special 
libraries? Wli^in belt-tightening takes place in Uie bus^iness world, 
there naturally roust be cutbacks in corporate spending* The obvious 
place to look for potential , cutbacks are the overhead areas of the 
ccmpony* Those overhead areas which management views as hoZ^ding the 
least critical importance In the day-to-day operation of the company, 
which have ^ low profile (and therefore will be least inclined to 
protest budget cuts vocally),, and which provide services which at least 
in theory could be acquired^ elsewhei^e, are the ones first considered for 
budget decreases » Many ^of us will recognize the above description on 
the unsympathetic business manager's view of the corporate library^ 

Of course, there are special libraries today whose librarians have 
learned from past crunch periods ttmt the corporate lib tar y muat 
assertively expand its scope of influence in the company and provide 
critical services * These foresightf ul lib raries wil 1 survive the 
troijblesome period of the /sarly 1980fl> unlike others wiio continue to 
tenaciously cling to traditional services and scope » 

Much of wiiat i-aost special libraries traditionally do is very 
difficult to justify quantitatively when overhead must be cut* Books, 
journals, and other physical library materials can usually be borrowed 
the)r^ are bothered with at nil) at a local- public or large academic 
library* Moot researcher.3 subscribe to oeveral key journals in their 
fields, and the liaphazard, but widely used, "invisible college" approach 
to knowledge sharing which dominated before the corporate library was 
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/ 

established coulJ reaane. If pure research ftmctiona ore temporarily 
scaled down in many businesses as Allan Greenspan predicts, the use o£ 
journal articles and research materials will correspondingly decrease. 
He predicts although "there will be n niajor revival of capital 
investment in the middle Eighties", the finanlcal uncertainty that is 
predicted for the early 19dOs, "tends to tilt investment toward quick 
payoffs, and therefore works against investments with a long time 
perspective such ^ as basic research,"C3:p,96) The provision of 
traditional researcli support services such as current awareness profiles 
(SDI) and literature searching are thus also threatened by economic^ 
trends. \ , 

If demand for services is temporarily decreased by curtailing some 
research functions, or services which can not be clearly demonstrated to 
provide financial benefits for the corporation are to be'cut, * the 
■traditional special library faces trouble in the first years of this new 
decade. 

All corporate librarians- must therefore examine their library's 
role in the company and determine if the servlcea it is ^providing are 
unique, important in the daily company operation, and cost justifiable. 
Each must be ready to change the lib rary's scope if necessary, 
demonstrate concrete benefits from service, and have the library become 
an Intregal part of a belt-tighteued corporation. 

* . 
Expansion Services " 

One basic technique* for "survival in hard times is to identify those 

information releted services wiiich are critical to company operation and 

examine which of these services could or <^hould be within the scope of 
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the library. Pcrtmps the old saw of wliutUct it should be ^ called a 

"library" or an "infarnatlon center" is well resurrected here, "Like it 

or not "library" has very definite and limiting connotations co most 

people, including raany libra^rians, Pisparding tha traditional title nay 

well be a healthy first step in7;^xpandin{; the image throughout the 

corporation and in the librarian's miud. "lt>formaCion Center" implies a 

source in the coQipany to go for answers or information of ^ny type, 

while "library" still connotes to most businessmen the Carnegie building 

they visiced for books as a child, ^ 

\ Wttatever it is called, however, the information center of a company 

should be just that—a central point for company information of all 

types^ * If the corporate library is to be a viable and important 

resource In the future it must actively seek this expuncled role. 

Tliere rre a wid^ variety of infomiJition services used or needed in 

every corporation. A rev^iew of the litjerature and information practices 

in many companies r'fe\d:als many special libraries are pr ov id i ng some 

nontraclitional service^;, but in nost companies'^ these are considered 

secondary. ^^^Important information services remain widely scattered 

throii{;tiout data processing departments, public relation.'^ departments, 

and inumerable other departments in the company. Many needed services 

J* 

are merely not provided at all because managemenD^-doea not know who to 
go to for systems design expertise. Following is an examination o| some 
specific Information services which can be provided by the library 
staff. These services ar^ desperately needed in many companies and are 
ofcen viewed by management as more crucial and more easily cost 
justified than tradition.Tl library services. 

t 



PAGE 6 

Laboratory Notebooks 

i 

Every pharmaceutical and chemical firm and many other research 
based f Irnia have hundreds Qt laboratory notebooks filled with 
experiments from every step of the product development procedure. The 
firms are required by federal law to keep and to provide access to tiiese 
notebooks and, if faced with a fe<feral Investigation, must be ^^ble to 
quickly r^atrleve all Informatl'On In the notebooks about a particular 
product. Laboratory notebooks represent thoua/inds of dollacs ^>Qf paat 
effort and" are potentially crucial documents for the future. Efficient 
accesa to the'contents of the' notebooka Is also a boon to ongoing 
development* - * 

The 'Indexing and management of these Important 'Internal documents 
is ^ natural area for the special library, yet It has' not been 
undertaken by many. Indeed, It Is not'a simple process to take a group 
of handwritten laboratory documents and dealgn an effective retrieval 
system for thetn* It requires some kuowledge of the appropriate science 
and of the company's products, close Interaction ^ItU many departments, 
tltae to analyze researcher's desires for a system and to weigh these 
against costs of Indexing, and the courage to undertake a new, different' 
project. Librarian's skills of organizing all types of Information for. 
retrieval are ualquely suited to this job, ' however,*^ and close 
Interaction with researchers can bridge subject specialty gapi;. 

Several Information centers Imve begun Indexing their firm's 
laboratory notebooks, bften at the Instigation of upper management. 
Such projects have been described In written reports by Martha J. Bailey 
of Purdue (A)* Pamela Clbbarelll for Allergan Pharmaceuticals (5), and 
Dotma Mendenhall of *U«lroyal Oiemlcj^l (6), .Information Centers at 
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flurroughs-Wellcome In Research Tr lan^le Park, N4C, f Ai:nar*-Stone In McGaw 
Park, 11.; McGaw Labs In Irvine, Ca, and others have also developed" 
automated retrieval systems for their laboratory notebooks, . With 
careful systems design baserf on standard Information retrieval 
principles and subject assistance these companies have demonstrated that 
i'(!he library cbx\ develop a successful system for laboratory notebooks. 

Engineering Drawing s 

Engineering, avcUltectural , and land development firms also have 
crucial documents used In the dally work of the companies. Company 
produced maps and drawings form the backbone of mos^'work by er ,h firm, 
provide documentation In X^egaX actions, and must be continually referred 
to or modified, ^galn, the Information center Is the natural focal 
point for access to engineering drawings, yet very fpw librarians 
Include them clthln the scope of the library* Hou^ng engineering 
drawings does, require special furniture, but indexing them is a fairly 
straightforward process once the Initial methodology Is established, 

"A Retrieval System for Engineering Drawings'* (7) describes In 
detail the system developed for the Irvine C&mpany In Newport Beach, Ca, 
Tlie Jack G, Raub Company in Costa Itesa, *Ca, aiid the Mission Vlejo 
Company In tU'^slon Vlejo, Ca« also have established such systems within 
their llbrarleii% In a variation on a similar theme,' lU Leonard Hi^-yan 

describes a retrieval system for Remote Sensing I>ata (8), 

i> - 

Public Relations Audio^Vlsurfl Materials 

' perhaps because of tUelr more convenient slie or their familiarity 
to i!veryone, many more special libraries Include public relations or 
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historical audlo-^vlsual materials in the scope of their cpllectlons. 

V 

Several recent. articles In Special libraries have described various 
approaches' co the design at recrleval. syscems for company phocographs 
and slides, (9^ 10^ 11) The Southern California Cas Company^ ARCO, 
Laboi;atorles, and many other large corporations Imve ongoing slide and 
photograph retrieval systems which have been ' coordinated by the 
1 lb rar y. 

Corporate photographs,. slides, and flips are needed fou all company 
reports, for advertising , and for a variety of pubjlc relations 

. functions. Instant access to both historical and current paterlals can 
save a company tlme^ poney, and embarressment. They are materials which 
are often close .to ;jpper Panagement's senClpents, and. Indeed, pany 
manager's hav<£ found themselves In the frustatlng position at sifting 

' through thousands of uncataloged photographs looking for one they know 
to cKlst* If your coppany does not have an effective retrieval s^ystera 
for these Important materials. It may 1)e tlpe to take the Initiative and 
suggest that" such a systep be studied,, with th^; library as coordinator. 
It will alpost always be mcs^t with Interest, as jnany , librarians can 
attest . 

Corporate Reports ^9.^ Files 

Another plentiful type of materia! wh^ch Is accessed dally by all 
levels of personnel In every corporation and which Is rarely handled by 
libraries Is corporate reports and job . flies, "Tills class of djocupents 
Is loosely defined to Include contracts, correspondence files, annual or 
quarterly reports, company published docupents,- and many types of 
lntt>riial roporta. While Individual Indexing of pany of thei5e materials 

' • 10 
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would be ptohlblclvcly time consuming^ effective managemene: ^ control^ 
and lease group Indexing Is sorely neededt EXXON Research and 
Engineering Cdmpany's^ Information cencer maincalns scrlcc control over 
corporace documents In an aucomaced system (12) ^ as does United Aircraft: 
Research Laboratories (13)t Harclr. Ilarrlecca Aerospace (lA)^^and VTU» 
Inct In Irvine^ Ca. Kore such sysceros are needed If special libraries 
are Co provide cocal access co chess much used roacerlals. 

Another chlng these four Infortuaclon centevs have In common with 
chelr Incernal y6cura^ncs programs Is die excenslvc use of microforms, 
Hlcrof liming projeccs tot corporace macerlals of all cypes are naturally 
coordlnaced chrough che Informaclon cencer. Tlie Inlclaclve can come 
-f^rom roanagemenc or from the library^ buc consult^clon on microfilming and 
supervision of microfilm projeccs Is an Increasingly ^mporcant pare of 
Che informaclon manager's role., . ^ ^ 

Other Appllcaclons 

Ic Is clear cliac Informaclon recrleval functions which are crucial 

CO a corporation will vary depending on die cype an'd funcclon of che 

organlzaclon. Icems which represenc onc^olng coses to che corporation 

^nd which form che basis of che dally work should be soughc ouc and 

given. flrsc prlorlcy by the Informaclon concer ctiac seeks to provide 

unique and Importanc services In che fucurct Many of chesc appllcaclons 

will vary, yec pocentlal services are almost always of high visibility, 

are used h/all levels of c6rporace person and are cmclal co dally 

operaclonst Some ocher unique nervlcis wlil^* can be employed by special 

llbra^rles are listed below* The scope of cite flnaclally Justifiable 

I 

Informaclon cencer Is llmiced only by a company's needs and. che 

11 . 
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librarian's Imaglnaclont 



"Edlclng or wrlclng corporace reports / 
— Preparing package Inserc or labeling literature 
*— ^Coordinating microfilm projects / 
—Answering query mall about company proj^^cts 
— Cataloging specimens / 

. — Designing or assisting In the specifications for automation 

projects / 
-.developing data bases of ongoing/ project Information, 

personnel files» conference schedules^ etc. 
*— <;atal Qglng all types of non-blbllographlc company generated 

Information . j 

Creating personal file systems for t4isearchers 



\\o\t _to Cope ^ * \i * 

Many special librarians will protest ttiat expanding the scope of 
their library would be Impossible because the/^ are^understaf fed and 
overworked as It Ist Now Is the time »^ however » to redirect Information 
center efforts Into areas which dre more easily cost justified/ more 
likely- to be supported by management » and which are more vlslblct 
Budgets will never b<* Increased unless -' the librarian can demoastrate 
that worthwhile services are being offeredt Indeed^ budgets may be 
decreased If librarians refuse to change the Information center's 



priorities to meet the Veal aeeds of the conpanyt 

There are jeveral^ ways to continue traditional services 



lie 



beginning to offer new onest Many libraries have Initiated departmental 
payment of m,» trials In the departtttent .subject area» or are making 
Increasing use of Interllbrary cooperation^ purchase of individual 
articles as needed from Information services^ or use of nearby large 
libraries' collectlonst When special projects are undertaken to meet a 
specific corporate need» r'<2^'3on5 or funds from outside the library are 
also often avallablet 
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AaotUer way to ^lacreaae the library's flaaaclal aad percoaael 
resources Is to actively pursue or help la the pursuit of^oatracts 
which require Infonnatloa maitagement skills. Many companies exist by 
the contract process and, although all special libraries Indirectly 
serve this process, feu actively get Involved la bringing In projects 
and revenue for the company, A department which has the potential of 
Increasing corporate profits rather tlian actfing purely on overhead caa 
justify staff or budget Increases. 

Another way to eventually redqce the staff time required for 
routine functions sad to Improve service. Is to automate library 
procedures. A more In depth look at automation Is Included In the 
following section. 

Automation 

It Is essential fpr all special librarians to bi-i-one computer- 
literate and to be leaders In their company In automation projects, 
because "anything computer-related appears to be mushrooming'* and *Ut'fi 
become the most recessions-proof, resilient field", (l5;p,5A) and It 
makes the provision of more effective service — possible. Many data 
processing departments a^eJJre^c^r^g up the slack la the burgeoning 
automated Information retrieval field — the slack that rightly should be 
shared *by the Information specialists la the library, 

James Martin, In an Interview la Datajnatlon , predicts; "A very 

'major part of the future of all corporations Is going to he data base 

/ 

technology. And It's now becoming clear timt there arc going to he many 

/' 

data hase^j, aot just one, and these are going to be connected to 

— " ^ ; 

netWorks,**(16:p,86) 



PAGE 12 

This Is a natural place for llbratinns Co take a leadetshJlp role* 

Librarians know about data bases* We have been working with a variety 

of both manual and automated ones for years. We know how information 

units need to be arranged for easy retrieval i the. importance to full 

retrieval of assigned subject terms in addition to natural language 

sc3farching» how to structure output for consistiint readibility, and what 

is' "needed ' to make an information network work* Lib^rarians liave been 

trained to . interpret user needs and to translate these needs into a 

retrieval mechanism (eg, indexes and abstracts^ card catalogs, online 

searches, ^etc#) Why then do the data* processing depnrtments and 

management so rarely think of their own information^prof^ssionals (i,e. 

librarians) for automation system design projects? Lack of visibility, 

inflexibility in a predetermined function, and our own failui 

Educate and assert ourselves in these areas are^^otterTthe culprits. 

Librarians need to become involved in the growing area of automation, by 

educating themselves and by actively seeking out potential needs 

throughout their companies. 

^ llaryey L. Poppcl, senior vice president of booz, Allen, and 

Hamilton, Inc. hns advice for data processing personnel which would be 

well heeded hy the special librarian of the '80s; 

• . . (a] major new information retrieval possibility relates 
directly to management produQ^tivity and tlie need for fast ^ 
retrieval of specific documents, most o^ which are not 
routinely fed into a computer t These include office reports, 
memoranda, contracts, purchase orders, ^ and the like. A 
corporation often houses pertinent and oven crucial documents 
that managers and professionals either have forgotten about or 
are. simply unaware^off. An electronic search of an indexed 
system for all pertinent information on a given topic can 
ensure that no- such information gaps arise In 'the evaluation . 
and decisions-making processes. 

These information retrieval applications may forqn the 
backbone of future integrated offices since management can 
easily cost/Justify ttie desktop terminal upon which so many 
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othtsr applications can be piggy-backed, (l7;p,74) 
Librarians must begin to meet these crucial needs and lead " In 
autonated' retrieval projects now or be passed by In the future. 

The automation of existing ilu^ary systems can also .help to provide 
high quality service at the same or lower^^^^sts^^s llialted laanual 
systems can provide, AKCO (18), E^y^)frtl2) , United Aircraft Corporation 
(13), Martin >farlertaJ^-or^ace (14), and other successful Information 
c enters al l^cwrife extensive use of automation to control technical 
^^ng and retrieval functions, Automati^d allows for features 
Impossible or prohibitively expensive In a n^anuaX system. The automated 
1 Ibrary catalog can be accessible throughout the company, special 
subject bibliographies can be generated for Individuals, multiple 
retrieval points can be accessed, searches combining several variables 
Can be made, and a Variety of ^^atlstlcs can be generated. 

Douglas Price provides guidelines for using cost analysis as a 
basis for predicting what library automation projects will cost and how 
this can help In the decision making process, (19) Frank Slater has 
edited the ASIS publication Cost Reduction for Special Libraries an , <j l, 
Information Centers which carries many papers detalMng how to hold 
costs dovn with effective use of automation. (20) 

Information science literature Is now replete with discussions of 
library automation projects (21, 22) and there are an Increasing number 
of Information consultants available to advise on or direct these 
projects. 



Cost Justification 

In addition to reexamining the scope of the corporate library and 
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emphasizing needed services In a '^tlme of economic recession^ rpeclal 
librarians laust be prepared to justify llbrnry expendlturet As Herbert 
White concludes In his recent Special Libraries article '^Cost- 
Effectlveness and Cost-Benefit Determinations In Special Ubrarles'\ *\a 
true cost-benefit analysis of an overhead organization such as the 
library^ In terms of what It contributes directly to organizational 
goals^ may be neither practical or even posslblet" (23:ptI6A) He goes on 
to stress that libraries must participate In corporate programs which 
directly affect the proEltnbllty of the company and those which are run 
by persons In upper management posltlonst Participation In these klntf 
of crucial operations can lead to cost**benef 1 1 figures which show how 
library participation In a project saved the time of other participants 
and allowed the project to progress more qulcklyt 

Hlchae4 Koenlg advises ^special librarians to document cost savlr^s 
caused by 1 Ibjary ^^ervlces and to Include these facts In library budget 
requests t (2 A:p 1 23S) Joseph Kramer shows how to use' survey techniques to 
come up with figures Illustrating cost savings resulting irom library 
servlcest (25) 

Hon-^tradl tlonal services are not ns difficult to cost Justify as 
are other services t Since these services are actively Involved with 
critical company operations and are born of a recognized need for more 
efficient access to Important Information^ a demonstration of Just how 
that Iricreased efficiency has saved (or. can save) corporate funds can be 
madet A table showing how costly Ineffective retrieval can be for a' 
company Is reproduced In Table 1* 

Lack of effective access to crucial company Information can cost 

If 

ccx^pnnles thousands of dollarst Studies by Booz> Allen^ Hamilton^ Inct? 



TABUE I 



$ 5.000 per year" 



L The average cost to produce an engineering drawing is $?iOO*00*^ 

If 10 drawings per year have to be redone because the original 
is either lost or forgotten, 

The lack of an effective retrieval system costs Company X 

2* It can cost $7,800.00 to produce a 10 minute sVfde/tape pre- 
sentation,^ 

c 

If 2 new slide/tape productions have to be redone because^ the 
original is either lost or forgotten. 

The lack of an effective retrieval system can cost Company X $ 15,600 per year 

■ * 

3, An engineer's average yearly salary is $18,130,3 

If Company X has 25 engineers and if each engineer spends an 
average of 2^ hours per week^ randomly searching throughout 
the company for uncataloged drawings, 

^ The lack of an effective retrieval system will cost Company X $ 22,7B8 per year 



4. Recently, a government investigation was launched against a 
pharmaceutical firm^ v;hen Inconsistent data r;as presented be- 
fore a Senate Subcomnnttee. The raw data and experiments mre 
needed for verification, but because the company lacked an 
effective retrieval system for their laboratory experiment 
notebooks, 20 FOA investigators for nearly a year had to manu- 
ally sift through all of the back experiments. This cost had 
to be born by the pharmaceutical company. 

The lack of an effective retrieval system cost this company 



Hundreds of thousa 
of dollars 



^Xerox Corporation Meeting, Challenge '76, Fullerton, CA,^ October 1976,*' 

^Estimate from AV-Ul, Irvine, California for an 8-10 minute slide/tape 
production with 501 photographs and 50% graphics, 

^ Current Population Reports . U.S. Bureau of the Census, 1974, Series P-60, 

^A conservative time estimate according to most engineers and managers in 
companies we have worked for. " . _ . 

^G.D, Searle and Company. See New York Times. Ja 10, 21; Ap. 8,9; H 15, 17, 1976, 
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5. A computer program conservatively 'costs $5,000.00 to produce.^ 

If 2^ programs are duplicated bfetause the original capabilities 
are forgotten, / " 

The lack of an effective retrieval system could cost Company X. $ 10^000 per year 

6. Environmental regulations and government standards are con- 
stantly changing. If a company does not have r^ady access to 
the latest legislation or updates that affect its industry. 



The lack of an effective retrieval system could result in a 
lawsuit or a fine costing Company X 



7. The average yearly salary for r. secretary is $6955.00.^ 

If Company X has 50 secretaricis and if each secretary has to 
spend Z hours per week searching for. past correspondence or 
job documentation. 



Thousands or 
millions of dollar 



The lack of an effective retrieval system could cost Company X $17,388 per year 



^Based on an hourly salary of $25.00 plus computer run time. 

^ Current Population Reports . U.S. Bureau of the Census, 1974. Series P"6p, 
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... indicate panagers and oChct professionals spend as much 
as 23% o£ their citae on essenciajlly clerical and support work. ■ 
These chores include looking for-filed reports, proof Teadingv^' - 
checking the status of ongoing operations, ...and tracking down 
previously published information frora internal and external 
sources . . / 

What is ne^^iled to win top management's commitment to the 
new office automation technology Is more concrete 
cost/benefits data. (I7:i>.73) 

A breakdown of v^at 23% o£ the professional time in n company. will 
cost is a startling Justification for effective information management 
services . ^ 

A comprehensive and valuable review of recent cost analysis 
literature in the information field is given in Colin Hick's dUapter of 
the 1979 Annual Review of Information Science and Technology . (26) This 
review shows an increasing number of articles teach the librarian how to 
prepare* cost/benefit studies of information services. Librarians must 
learii to come up with facts and dollar figures justifying their services 
if budgets are to survive the^hard financial times of the early r980s. 

Conclusion - ' ' , , ■ 

The immediate financial future for both individuals and businesses 
will be one of an Increasingly tight economy and careful watch of 
expenditures. If the corporate special library is to survive this 
recession intact", jtibrarianss nust begin to reevaluate both its functions 
and costs. Services which are crucial in the dally operation of the 
business, which cannot be iluplicated elsewhere, and which are highly 
visible to upper management must become the prime focus /of the library 
or information center if it is to survive and prospei;. All costs must 
bo Justifiable to some'extent and librariaha must Increasingly learn to 
build cost benefit presentations, as uell as to cultivate those services 
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which can more readily be Justified* 

1 do not mean Co Imply cliat the 1980s will be a hopelessly bleak 
clme for businesses and« corporate llbrarlest Instead, the 1980s can be 
nn exciting turning point and opportunity (albeit born of necessity) to 
accelerate the reevaluatlon of ttic traditional role of the corporate 
llbraryt Librarians have the^ chance to become leaders In corporate 
automation and to direct the development of sophisticated Information 
retrieval projectst High technology, automation, and pure rtisearch are 
CKpecCcd to boom by the mld^^decade In an exciting surge of new 
developments and realization of Increased potentials. We can no longer 
afford to view these services as possibilities ""fST^fie fututc--the 
future Is arriving now* ■. 

Like data processing managers, special librarians are, confronted 
with two altertiatives In the new decadei ''either they can go along with 
the tide, or they cah control and direct that tide* Those who go along 
wll 1 ul tlmo^tely be-swept up on the^ beach and abandoned like so much 
flotsam. Tliose who choose to seize and maintain conttol, however, will 
sail on to broader" horlt£ons."C27ip.84-) We mu.st"iaeet and direct the 
future of Information services In our corporations and reach for those 
broader horizons or the future of the Special library In the 1980s Is 
very much In doiib t. 
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